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Who This Guide Is For

This guide was written for bespoke tailors who understand that the cloth conversation is as important as the cut

conversation. Whether you run a single-room shop or a multi-tailor studio, these frameworks will help you advise clients

with confidence and sell with conviction.
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SECTION I

Why Fabric Choice Is Your Silent Salesperson

The suit your client wears on Monday morning says something before he opens his mouth. The cloth is half

of that message.

Most clients walk in knowing their chest size and vaguely knowing they want something nice. They rely

entirely on you to translate a lifestyle into a fabric choice. This is not a technical task — it is a consultative one.

Tailors who do it well do not just make beautiful garments. They build clients for life.

Consider two clients with identical measurements. One is a barrister who stands on his feet in court for six

hours a day. The other is a private equity partner who moves from breakfast meetings to board rooms. Both ask

for a navy suit. The right cloth for each is completely different — and a tailor who recommends the same fabric

to both has missed the brief.

The Three Questions That Change Everything

Before you show a single swatch, ask: (1) Where will this garment spend most of its life? (2) How much movement does

your day involve? (3) Do you run warm or cold? The answers will narrow your recommendation from hundreds of options

to the right five.

The tailor who asks the right questions becomes a trusted advisor. The tailor who leads

with price becomes a commodity.
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SECTION II

The Four Lifestyle Archetypes

Rather than trying to memorise every client's situation from scratch, use these four archetypes as your

starting framework. Most clients are a blend of two.

THE BOARDROOM ANCHOR

Client Profile: Senior executive, institutional banker, senior legal counsel.

Usage Context: High formality, low movement. Meetings, lunches, formal travel.

Cloth Direction: Medium-heavy weight (280-320g). Structured weaves: plain, twill. Wool

worsted, Super 120s-150s. Navy, charcoal, mid-grey.

THE MODERN PROFESSIONAL

Client Profile: Consultant, tech executive, creative director, entrepreneur.

Usage Context: Mid formality, high movement. Office to dinner. International travel.

Cloth Direction: Lightweight (220-260g). Hopsack, open weaves. Four-season Super 110s-130s.

Versatile tones, subtle textures.

THE SOCIAL PERFORMER

Client Profile: Events professional, hospitality director, sales leader.

Usage Context: Medium-high formality, high visibility. Client-facing all day.

Cloth Direction: Smooth finish, medium weight. Plain or fine twill. Strong colour, subtle pattern.

Durability matters.

THE OCCASION CLIENT

Client Profile: Weddings, black tie, milestone events.

Usage Context: Maximum impact for one moment. Comfort and confidence.

Cloth Direction: Luxurious handle. Fresco for warm climates. Flannel for autumn/winter

weddings. Silk blend for black tie.
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SECTION III

Weight & Weave: The Essential Matrix

Two numbers guide every fabric recommendation: weight (grams per linear metre) and weave structure.

Together they determine how a garment performs in the real world.

Fabric Weight Guide

Weight Range Best For Avoid When

180-220g Ultra-lightweight Tropical climates, summer suits, warm-weather

events

Cold offices, year-round

wear, heavy daily use

220-260g Lightweight Four-season suits, frequent international travellers,

modern professionals

Very cold climates,

clients who want

structured drape

260-300g Mid-weight The true all-rounder. Office, travel, events High-humidity summers

300-340g Medium-heavy Autumn/winter, boardroom formality, structured

suits

Warm climates, clients

who run hot

340g+ Heavyweight Overcoats, cold climates, country wear, Flannel

and Tweed

Suits for all-day wear in

temperate climates

Essential Weave Structures

Weave Character Best Use

Plain Weave Flat, smooth, formal. Holds its shape well. Formal suits, boardroom,

occasions

Twill / Serge Diagonal rib, excellent drape, durable. The classic

workhorse.

Business suits, trousers,

everyday wear

Hopsack Open basketweave, breathable, relaxed look.

Excellent for travel.

Blazers, sport coats,

warm-weather suits

Fresco Open, crinkly, crisp. Breathes exceptionally.

Resists creasing.

Summer, tropical, frequent

travel

Flannel Soft nap, warm, rich handle. The pinnacle of

winter cloth.

Autumn/winter suiting,

overcoats, classic tailoring

Herringbone V-shaped twill. Texture adds interest without

pattern complexity.

Sport coats, casual business,

winter separates
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SECTION IV

The Five Heritage Fabrics You Need to Know

These are not commodities. Each has a history, a provenance, and a reason for being. When you

understand them deeply, you stop selling fabric and start telling stories.

FLANNEL

Origin Wales, 16th century. English West Country mills refined it through the Industrial era.

Character Soft, lightly napped wool with a warm, brushed finish and exceptional drape. One of the

most forgiving cloths to cut and press.

Weight 280-400g

Season Autumn and Winter

Best For The boardroom anchor who values comfort and authority. Flannel communicates seniority

without trying.

Say to client: This is a West of England Flannel — the same cloth that has graced the finest suits on

Savile Row for 200 years. It ages beautifully and gets better with every press.

FRESCO

Origin Developed in Yorkshire mills. The name comes from the Italian for fresh — entirely apt.

Character An open, crinkly weave with a crisp hand and remarkable breathability. Resists creasing

even after a transatlantic flight.

Weight 220-280g

Season Spring, Summer, Year-Round in warm climates

Best For The modern professional and frequent traveller. Ideal for clients in Hong Kong, Singapore,

the Gulf, and Australia.

Say to client: Fresco is the cloth that London barristers wore through summer court sessions for 100 years

— because it never wilts. It will look as sharp at 6pm as it did at 8am.
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HOPSACK

Origin Named after the loosely woven sacks used in hop harvesting in England.

Character Open basketweave with a relaxed, textured appearance. Breathes well, drapes naturally, and

feels effortlessly elegant.

Weight 240-300g

Season Spring, Summer, Autumn

Best For Blazers, sport coats, and the client who wants something between formal and casual without

losing polish.

Say to client: Hopsack is the cloth that makes a blazer feel like it was made for you the moment you put it

on. It moves with you rather than against you.

WOOL WORSTED

Origin Named after Worstead village, Norfolk. Fine combed wool, tightly spun.

Character Smooth, strong, with a clean finish. The backbone of traditional tailoring. Holds a crease

beautifully and wears extremely well.

Weight 250-330g

Season Year-Round (varies by Super number and weight)

Best For The all-purpose business suit. Reliable, elegant, and versatile enough for daily wear.

Say to client: Super 120s gives you the smoothness of luxury cloth without the fragility. This will hold its

shape through a full working week and still press beautifully on Friday.

TWEED

Origin Scottish Highlands and Harris Outer Hebrides. Named from the River Tweed.

Character Rough, textured, durable. Made from coarser unprocessed wool. Extraordinarily warm and

weather-resistant.

Weight 350-550g

Season Autumn and Winter

Best For Sport coats, country wear, and clients who want a jacket that tells a story. Harris Tweed is

still hand-woven in the Hebrides.

Say to client: This is Harris Tweed — woven by hand in the Scottish islands in the same way it has been

for generations. Every metre is different. Your jacket will be genuinely unique.
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SECTION V

Season & Climate: Dressing for the Real World

A client's climate is as defining as their profession. Here is a practical guide by region.

Climate / Region Primary Fabric Secondary Option Avoid

Tropical (HK, Singapore,

Gulf, SE Asia)

Fresco, Tropical Worsted,

Hopsack

Lightweight plain-weave

wool

Flannel,

Tweed,

heavy

Worsted

Mediterranean /

Sub-tropical (Sydney, Cape

Town, Dubai spring)

Hopsack, mid-weight

Worsted, Fresco

Summer-weight plain weave Heavyweight

cloth

Temperate Four-Season

(London, NYC, Tokyo)

Mid-weight Worsted Super

120s, Hopsack

Flannel Oct-Mar, Fresco

Apr-Sep

Ultra-lightwe

ight

year-round

Cold Climate (Northern

Europe, Canada winters)

Flannel, Tweed, heavy

Worsted

Mid-weight with full lining Fresco,

open-weave

fabrics

Air-conditioned offices (any

tropical city)

Mid-weight Worsted —

bridges indoors and outside

Hopsack with a lining Ultra-lightwe

ight — too

cold inside

The Air-Conditioning Trap

In tropical cities, the biggest threat to a suit is not heat — it is the 18-degree office. Clients who dismiss heavier cloth often

suffer in over-air-conditioned boardrooms. Always ask: does your office run cold? A mid-weight Worsted is often the

correct answer for a Hong Kong or Singapore professional, not the lightest cloth available.
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SECTION VI

The Client Consultation Script

These questions take three minutes and save a client from the wrong cloth for life. Use them in order.

Listen more than you speak.

1. Where will this garment spend most of its life?

Listen for: Office daily / Client meetings / Travel / Events / All of the above

Why it matters: Determines formality level and performance requirements.

2. What city or climate does your work life mainly happen in?

Listen for: Tells you temperature, humidity, and whether air-conditioning is a factor.

Why it matters: Narrows weight range immediately.

3. How physical is your day?

Listen for: Seated meetings / On your feet / Constantly moving between venues

Why it matters: Movement needs inform weave choice. Fresco and Hopsack for active; plain weave and

twill for sedentary formality.

4. Do you run warm or cold?

Listen for: Clients always know. This overrides everything else if the answer is extreme.

Why it matters: A client who runs very hot should never wear Flannel, even in winter.

5. How often will this be worn?

Listen for: Daily / 2-3 times a week / Occasional

Why it matters: High-frequency wearers need durability. Super 120s-130s is a better daily driver than

Super 180s, which is delicate.

6. What impression do you most want to make in this garment?

Listen for: Authority / Approachability / Creativity / Elegance / Power

Why it matters: Guides colour and texture. Authority = smooth, plain. Approachability = texture,

hopsack. Elegance = fine worsted or flannel.
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SECTION VII

Talking to Clients About Provenance

Where a cloth comes from is part of what you are selling. Clients who understand provenance become

clients who never want to go elsewhere.

Most tailors never talk about the mill. This is a missed opportunity. A client who knows his suit is made from

cloth woven by a fifth-generation family mill in northern Italy — or from a mill that has supplied Savile Row

for 150 years — has a different relationship to that garment than one who was simply shown a swatch.

Region / Origin Known For What to Tell Your Client

Huddersfield, England Finest worsteds, Super cloths,

Fresco. The backbone of Savile

Row.

This is Yorkshire cloth — the same

region that has supplied the world's finest

suits for two centuries.

Biella, Italy Luxury fine wool, cashmere blends,

exceptional softness.

This is woven in the Italian Alps, where

the water quality produces a finish you

can feel the moment you touch it.

West of England Heritage Flannel, rich handle,

traditional English character.

West of England Flannel has been made

in the same valleys since the 1500s. It is

one of the great cloths of the world.

Harris Outer Hebrides Harris Tweed, hand-woven,

protected by Act of Parliament.

Every metre of Harris Tweed is still

woven by hand in a crofter's home on the

Outer Hebrides. There is nothing like it.

Dormeuil / Scabal Exotic blends, innovation, ultra-fine

luxury fabrics.

This is a fabric house that has been

working with the world's finest tailors

since the 1800s.

Why Shivas Fabrics Sources With Provenance in Mind

Every fabric Shivas Fabrics supplies comes with a clear mill origin, allowing you to speak with confidence about where

the cloth was made and why it was chosen. If you ever want more detail on a specific cloth in our range — the mill, the

process, the history — just ask. We keep that information for exactly this reason.
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SECTION VIII

Common Mistakes in Cloth Selection

x Choosing by Super number alone

Super 180s is delicate and pills quickly under daily use. A Super 120s or 130s in a good mill is far

better value for a client who wears his suit every day. Super number measures fineness, not quality.

x Ignoring the client's body temperature

A client who runs warm in Flannel will hate the garment within a month, regardless of how

beautiful it looks. Always ask.

x Matching weight to occasion rather than lifestyle

A client attending mostly formal occasions might assume he needs heavy cloth — but if he travels

constantly, a lighter Fresco or Hopsack will serve him far better.

x Forgetting lining impact on breathability

A fully-lined Hopsack loses most of its breathability advantage. Discuss construction alongside

cloth selection.

x Selling the same cloth to every client in a market

In a hot, humid city, it can be tempting to recommend Fresco to everyone. But a client who works

in a heavily air-conditioned environment may be colder than a client in a temperate climate. Read

the actual situation.

x Not explaining why you are recommending a cloth

Saying this one is nice closes fewer sales than saying this is a Yorkshire Fresco — it breathes

better than anything else we carry and will not crease on a flight. Give the reason every time.
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SECTION IX

Quick Reference Card

Cut this out. Pin it up. Use it every day.

Situation Reach For Weight

Daily boardroom, formal Wool Worsted, plain or twill weave
280-320

g

Tropical climate, daily wear Fresco or Tropical Worsted
220-260

g

Smart casual, blazer Hopsack
240-280

g

Four-season business travel Mid-weight Hopsack or plain-weave Worsted
240-270

g

Autumn / winter formal Flannel
290-360

g

Country / sport coat Tweed or Herringbone
350-500

g

Occasion / wedding (warm) Fresco or lightweight Worsted
220-250

g

Occasion / wedding (cool) Flannel or fine Worsted
280-320

g

Client runs very warm Fresco or open-weave Hopsack — regardless of season
200-250

g

Air-conditioned office, tropical city Mid-weight Worsted — not the lightest cloth
260-290

g

This guide is a working tool. As you discover what works for your clients and your market, adapt it. And if you

ever want to talk through a specific brief — a client with an unusual lifestyle, a fabric you have not worked

with, a collection you are building for a new season — we are here for that conversation.

That is what Shivas Fabrics is for.

SHIVAS FABRICS . Premium Heritage Textiles . Hong Kong

shivas-fabrics.com


